
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

MAY 11, 2021 
 

1. CALL TO ORDER 
 
 

Board President Eloy Giron called the Board Meeting to order at 5:05 pm.   Mr. Giron said that  the 

link to the meeting was on the District Web Page under Board of Education. He added that the 

streaming would run through the end of the meeting. If the Board was on break, the screen would 

fade to black and the sound would be muted. In addition, in the event that the audio should be 

disrupted, he stated that the meeting would be paused until it was re-established.   

 
Board Members Present: Eloy G. Giron, President 

P. David Vickers, Vice President 
Frank A. Otero, Secretary 
Bryan C. Smith, Member 
Steven R. Otero, Member 

 
Administrators Present: Dr. Arsenio Romero, Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Chief Student Services Officer 
Dr. Deborah Elder, Chief Academic Officer 

 

Others Present: Five individuals were in attendance and 

Approximately fifty (50) individuals watched via streaming.



 

 

 
 

2. ANNOUNCEMENT OF MEETING 
 

Dr. Arsenio Romero reported the meeting had been announced in accordance with the Open 

Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of 

Education. 
 

3. PLEDGE OF ALLEGIANCE 
 

Dr. Romero led the audience in the Pledge. 

 
4. APPROVAL OF AGENDA 

 
Mr. Giron asked if there were any changes or deletions to the agenda. There being none, he called 

for a motion:   

Mr. F. Otero moved, and Mr. Smith seconded, to approve the agenda as presented by Dr. 

Romero and his staff. There being no discussion he called for a roll call vote with the following 

results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero – yes;  Bryan C. Smith 

– yes; and Eloy G. Giron – yes. Motion to approve the agenda as presented passed - 5:0. 

  
5. DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY 

 
Mr. Giron said that took them to Item #5.  DISCUSSION AND APROVAL OF THE DISTRICT 

CALENDAR FOR THE 2021-22 SY.  He then turned it over to Dr. Romero.  

 
Dr. Romero thanked him and said they basically one action item that evening – the approval of the 

student calendar for the 2021-22 school year.  He said he wanted to start by thanking everyone who 

had been involved in the process.  They had gotten some wonderful feedback from across the 

community about how the calendar was built and put together.  He added that they had the presentation 

that night broken down in three different segments.  They wanted to talk to them about   the different 

constituents that came together to help in making the decision on the calendar.  They would start on 

how they were able to work with the union, how they were able to work with the calendar  committee, 

and how they were able to get feedback from the community and the staff.  In the end, they would be 

making a recommendation to the Board that night on what that calendar was going to look like, and at 

the end, they would stand for any questions and open it for discussion.   



 

 

 
Dr. Romero said to start off that night, he board members could see in their packets  that there were 

two calendars.  They were very  similar; they would go through the differences between them.  He said 

that what they would see were changes in the start / end dates and some changes within   the year.  He 

added that to start off the discussion, he wanted to turn it to Mr. Baca.  He was going to talk to them 

about how the local union was able to work with them to be able to come to some of the decisions 

regarding the calendar.  They were then going to move onto the calendar committee, and then give 

them some data on community input. 

  

Mr. Baca said they did come forward enter into negotiations with their local union.  They talked about 

the different  make up of the calendar as far as considerations not for those of students, the days of 

instruction, opposed to the days of assessment as well as, days off for  staff   development.  In their 

current CPA, stated that that their were 90 days that certified employees could work.   Their union look 

at it and they have tentatively agreed for the 2021-22 school year that they would be adding one more 

day, so that would be 191 days, and that would be reflected on the collective bargain agreement for the 

upcoming school year.  Mr. Baca added that they were still currently in negotiations with the union.   

He added that this was one of the first things they as a group were able to agree upon. 

 
5.  DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY    (Continued) 
 

Dr. Romero thanked Mr. Baca and, with that, said he was going to turn it over to Dr. Elder.  She  could 

talk to them about some of the conversations with the calendar committee to give them some of the 

history of how it was created, and then to actually go through the calendars,  and they could see how 

they settled.   

 
Dr.  Elder stated that the calendar committee did come up with two calendar options.  Both of the 

options were based on a 186-day student school year.  In addition, each of the calendars had five 

additional professional development days.  She added the reason for that was to meet the minimum 

number of hours for ELTP,  they had to have 186 school days for students, because the needed to show 

they had ten days more than they had two years ago.  Two years ago they had 176 days, so that put 

their minimum at 186. Additionally, ELTP required 80 hours of professional development hence the 

five full days of professional development and the rest of those hours would be met through 

professional learning committees that were built into the schools’ master schedules.   

 
Dr. Elder said the calendar committee had looked at several different calendar options and the narrowed 



 

 

down to two they liked the best.  The main differences between Option One and Option Two were that 

Option One had an earlier spring break that coincided with UNM’s spring break.  Additionally, Option 

One had an observed day for Veterans Day on a Friday, instead of the traditional federal holiday on 

Thursday, November 11th.  She added that the change  was  actually suggested by a Veteran on the 

calendar committee.  He felt that, as a Veteran, that he would rather have the  Friday, and he felt that 

they would have better attendance that week rather than taking off a Thursday and coming back on  a 

Friday, and possible spotty attendance, and then going into the weekend.  That was Option One.  Option 

two had Spring Break at the end of March rather than coinciding with UNM and celebrated Veterans 

Day on the traditional November 11th day, which was a Thursday.   

 
Dr. Elder said she would take them through the rest of the calendar was the same, and she would take 

them through what the school year would look like under both calendar options.  

 

5.  DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY    (Continued) 
 

She then gave the following dates:   

• Teachers would be back on Monday, August 2nd. 

• Students would be coming in Wednesday, August 4th 

• In September they had Labor Day on Monday, September 6th    

• They had a PD Day Friday, October 8th, tied to Fall Break and Indigenous Peoples Day on 

October 11th.  She noted that since our state now recognized Indigenous Peoples Day they 

thought it would be appropriate that they should echo that in our district and that would be 

October 11th. 

 
• Parent Teacher Conferences were put it in for negotiations and weren’t reflected in the copy 

they had, but just so they knew, Parent Teacher Conferences would be a half day on October 

28th and 29th.    The Public Education Department did allow them to use instructional time  as  

Parent Teacher Conference time so they wouldn’t be losing any of their days to meet any of the 

186-day minimum.  She added that incidentally the Public Education Department would not 

allow them to use half days that counted for instructional days in any other capacity than parent 

teacher conference days.   

 
•  She said that moving into November.  They had Veterans Day different in calendar one than 



 

 

calendar two.    

 
• They had three days for Thanksgiving.   

 
• The semester wound down on both calendars on Friday, December 17th, followed by a two-

week winter break. 

 
• Both calendar options have teachers returning on Monday, January 3rd   

 
• Students will return on Tuesday, January 4th. 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY    (Continued) 
 

Calendar dates (Continued) 

• On Monday, January 17th they had Martin Luther Kind Observance 

• The second parent teacher conferences would be held on February  17th and 18th .  Again those 

would be school in the morning and parent teacher conferences in the afternoon.  

• That would be followed by Presidents Day as a day off for everyone  on Monday,  February 

21st   

• Spring Break on Calendar One would March 14th  – 18th   

• On April 15th, they were off on Good Friday. 

• All the way to the end,  they would end on May 26th  for students. 

• Teachers would have a professional development day on Friday, May 27th for teachers.  

  
Dr. Elder said they knew that would come fast and furious and they would be at May 27, 2022 before 

they knew it. She said they sent both calendar options to the community for community input.  She 

then turned it over to Susan Chavez to tell them more about that.  

 
Ms. Chavez reported that they opened the survey on Friday, April 30th  around 8:30 in the morning.  

They sent a link to all staff that Friday morning.  They also send a school messenger to all parents 

Friday morning and to the community members they had emails for, and it was posted on all their  for 

all social media  accounts including Twitter, Instagram, Facebook, as well as, on our District Web site.   

The survey concluded on Tuesday, May 4th  at 5:00 pm.   

 
Ms. Chavez said they had at total of 1,343 participants.  There was an overwhelming response for 



 

 

Option One with 902 and about 67%.  Calendar Two received 441 votes with a percentage of about 

33%.   

 
Dr. Romero said that looking at all that, it looked like they were recommending Option One based on 

the feed back that they got back from the community, their local union, and the calendar committee.    

He said he would stand for any questions or discussion.  

 

5.  DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY    (Continued) 
 

Mr. Vickers  moved, and  Mr. S. Otero   seconded, to approve Calendar Option One  for the  

2021-22 SY.  

 

 Mr. Giron asked the board members if they had any discussion. 

 

Mr. Giron told Dr. Romero that he knew that he (Dr. Romero)  had brought up a  205-days calendar 

six weeks or one or two months ago.  He took a step back and allowed the calendar  committee to 

get involved in it.  Mr. Giron asked if any of the dialogue  - he interjected that he didn’t know who 

to address it or was involved on the calendar committee.  He asked what kind of  dialogue was there 

to address shortfalls they had with their Algebra from their freshman year,  or Algebra in their 

sophomore years – that 9%.  He asked if that was discussed by the calendar committee or was it just 

picking days off. 

 

Dr Elder replied that was not discussed by the calendar committed.  They just discussed dates and 

configurations across the district.  She added that they were having conversations with the high 

schools to ensure students were getting adequate credits and to accelerate their learning as needed.  

 
Dr. Romero stated that they did know about part of the conversations he’d had with individual board 

members that there was definite want to be able to improve outcomes for students across the district.   

He added that he thought those were the conversations they needed to have. How did they get there?  

How did they go from where they were at now   and how did they have consistent growth next year 

and the year after that and the year after that, and so on and beyond.    

 
Dr. Romero said that absolutely it was one option to help be able to solve that issue.  There were 

definitely other avenues they were looking at to increase outcomes for students.  Some of those 



 

 

included making our principals better principals.  Allowing our teachers to have more access to the 

best technology and professional development.  Really supporting teachers when it came to how we 

designed lessons that were concerted to standards.  How they were able to those things and be able 

to adjust our teaching and learning from day to day, week to week, month to month.  Those things 

were all part of a bigger recipe to do that. 

 
5.  DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY    (Continued) 

 

Dr. Romero stated that he did know that it was something that when it came to additional time with  

Teachers, he knew that it was something that the Board had relayed to him as something that could 

be important in the direction that they wanted to continue to go in. He said that when they were there 

last, they had talked about creating their next calendar committee over the summer, and they could 

start to have those conversations starting this summer and continuing throughout the year, over the 

year so they could involve all of their constituents about how it could defiantly be something that 

would  benefit kids in our community.  Dr. Romero said that it would not only benefit our schools, 

but it would also help our connections with UNM-VC and with CNM and would allow us to 

implement additional programs when it came to having internships for students across the 

community.  He said they were all parts of  what additional time in the classroom would bring.  He 

said he looked forward to being able to build that over the school year, and he looked forward to  a 

year from now when they’d come back and have that conversation again.  They would have some 

even better ideas on how they could provide more and better outcomes for students.     

 
Mr. Giron thanked Dr. Romero and said that was good to hear because next year when they were 

doing that  - and he was glad they were starting ahead.  They would include everybody and get the 

ball rolling.  He asked Dr. Elder if she was the one who chaired the Calendar Committee – kind of?  

She said yes.  Mr. Giron said that next year he wanted to be able to ask her what kind of dialogue did 

that calendar committee have, not just choosing the calendar, but how was it going to affect  their 

plans on addressing those 8 and 9 % proficiency  rates.  That was a question he was going to have 

next year.  Dr. Elder said they would be ready. 

 
 Mr. Giron asked if there was any other discussion.  

 
Mr. Smith stated that he agreed and thanked Dr. Roero for what he had presented earlier and what 

he was presenting then as well.  He thanked the calendar committee and everybody that worked on 



 

 

it.  He said thought he too agreed with Mr. Giron that they were going to need to have discussions 

on why they were going to consider more days of instruction, more time with teachers, what the  and 

benefits they saw coming out of that discussion based on that. 

5.  DISCUSSION AND APPROVAL OF DISTRICT CALENDAR 2021-22 SY     (Continued) 
 

Mr. Smith stated that he was glad they took a step back a little bit, and they were going to involve 

everybody they could.  He thought it was going to be a long process, but he thought that once they 

got the community and the parents and the teachers and maybe even students involved, it was going 

to be something that we, as a school district, could own, and believe in and move forward with.  Mr. 

Smith said that he thought they were going to be so much better off than that.  He added that he’d 

always preached that some of the issues that they had with proficiency rates was as state-wide thing.  

Mr. Smith said he knew they always compared everything to the State and that’s what they did and 

that’s what they had to base their progress.  He said he disagreed with stuff like that but it did give 

them a benchmark because he wanted people to compare themselves to how Los Lunas was doing 

from now on.   Mr. Smith he knew that the staff could get there.  He knew that his (Dr. Romero’s) 

plan could get there.  He knew the Calendar Committee would understand that.  Mr. Smith stated 

that they had a bunch of people in this district that could make that happen.  He said he really looked 

forward to that, and he knew that they could do it.  He added that was basically all her had to say. 

 
There being no further discussion, Mr. Giron said he had a motion from Mr. Vickers, and a 

second from Mr. S. Otero to approve Option One for the District Calendar for the  2021-22 

school year.  Mr. Giron called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith - yes; and Eloy Giron – yes.  

Motion passed – 5:0. 

6. ANNOUNCEMENT OF MEETINGS 
 

Mr. Giron said that moved them to Item #6.  ANNOUNCEMENT OF MEETINGS.   He stated that 

as allowed by the New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on 

occasion, a quorum of board members attended the same function, including those held at school 

sites, at the district level, as well as, sports functions, conferences, workshops, and trainings. He added 

that there would be several presentations to groups as part of the budget process. The board members 

agreed to refrain from discussing, and/or acting upon, board issues in those settings.  

6. ANNOUNCEMENT OF MEETINGS  (Continued)  
 



 

 

In addition, only official meetings were published, and, if other meetings were scheduled, they would 

be announced in accordance with the NM Open Meetings Act. He then read the following list of 

meetings and noted that the locations were dependent on CDC Mandates.  If needed, the meetings 

would be held via Zoom.  He then announce the following meetings:  

 
• May 17, 2021       Final Budget  Board Work Session         ** CO Board Room             5:00 pm 
                                   (Quorum in Attendance) 

 
• May 25, 2021       Regular Board Meeting                           ** CO Board Room             6:00 pm 

 
 

7. ADJOURNMENT 
 

Mr. Giron called for a motion to adjourn. 
 

Mr. F. Otero moved, and Mr. Smith seconded, to adjourn the meeting. There being no 

discussion, Mr. Giron called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith - yes; and Eloy Giron – yes.  

Motion to adjourn passed – 5:0. 

 
The meeting was adjourned at 5:25 pm.



 

 

 

Approved this 25th day of May 2021. 
 

Eloy G. Giron, Board President 
 

Frank A. Otero, Board Secretary 

ksw 


